HARBOR SPRINGS AREA HISTORICAL SOCIETY

EPHRAIM SHAY INNOVATION MUSEUM

Progress Report

Completed

« Main level and tower windows replaced

« Original stone foundation reinforced and
sealed

+ Property drainage improved
« Exterior siding repaired and painted

- Energy-efficient climate control
system installed

 Bay Street garden wall stabilized

« Interior staircase improvements for access
to lower level from inside

+ Bathroom expansion for ADA
accessibility

Planned

« Original porch roof eaves restoration

+ Harbor view deck and stairway
entrance addition

- Lower level staircase addition for

entrance out to Bay Street lawn

- Exhibit design and installation BRINGING
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Future Projects

Lower Level

Construction of two bathrooms on the north
wall, ceiling and floor repairs, kitchen
remodel, and window replacements.

Site Work

Landscape and garden, parking redesign to
extend lawn space, front walkway and railing
repairs along Main and Judd Streets.

Exhibit Design

Master exhibit plan in progress; installation will
follow with completion of construction phases.




